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ABSTRACT v 

This collection of abstracts is part of a continuing 
series providing information on recent doctoral dissertations. The 12 
titles deal vith the f<*i;towiTig topics: (1) the perceived 
effectiveness of written communication from central o«ffice 
administrators to buildiiig lev^l administrators in a metropolitan 
school district, (2> upward comsWicat ion in industrial 
organizations; (3> identification and evaluation of boncepts 
pertinent to the basic business communication course at the 
collegiate level, (M) the re^lationship between attitude and 
information , in fchpol district populations, ( 5) ^^ganizational 
communication structures,* (6> communication patterns and attitudes 
among Jordan's legislative elites, (7> the ef f efrtiveness of the 
inductive ai\d the deductive organizational plans in a special request 
letter, (6V human communication an4 Weick's model of organizing, (9) 
the constitutive processes of memory in organizational communication, 

(101 perceptions of power among persons varying in organizational 
position, (11) the ethnography of a whistle* blowing incident, and 

(12) office conversation as an information medium. (FL) 
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Thlfl bibllogrnphy Una b«en compilod as pnrt of a cont liming aorioK doslgnod 
to make information on L-%ievant dissertations avai lable to uHor« /t>t t ho KRIC 
system. Mt)nthly i8sue«,.of Dissertation Abstracts Intcrnat,lonal are reviewed In 
order to compile abstracts of dissertations on related topics, which thus become 
accessible in searches of the ERTC data base. Order li,Tg Information for the dLs- 
sertatlons themselves is Included at the end of the bibliography. 

Abstracts of the following dissertations are Included In this collection: 



David, Patricia Marie 

M\ ANALYSIS OF tHE PERCEIVED' EFFECTIVE- 
NESS OF WRITTEN COMMUNICATION FROM 
CENTRAL OFFICE ADMINISTRATORS TO 
BUILDING LEVEL ADMINISTRATORS IN A 
METROPOLITAN SCHOOL DISTRICT 

Gaines, Janet Howe *" 

UPWARD COMMUNICATION IN INDUSTRIAL 
ORGANIZATIONS: A LABORATORY EXPERI- 
MENT 

> 

I 

/ 

Gump, Phyllis Schaffer - / 

identification and evaluation of con- 
cepts pertinent to the basic business 
communication course at the collegiatfi 
Level 

Henderson ,^ Richard Lee 

EXTERNAL ORGANIZATIONAL COMMUNICATIONS: 
THE RELATIONSHIP BETWEEN ATTITUDE AND 
INFORMATION IN SCHOOL DISTRICT POPU- 
LATIONS 

V 

Kapitula, Joanne Elizabeth 

AN INTERTYPICAL STRATEGY .STUDY OF 
ORGANIZATIONAL COMMUNICATION STRUC- 
TURES 



Krepa , Gary Lowell 

HUMAN COMMUNICATION AND WEICK'S MODEL 
OF ORGANIZING: A FIELD EXl'ERIMENTAL 
TEST AND REVALUATION 

Olson, Richard Michael 

THE CONSTITUTIVE PROCESSES OF MEMORY 
IN ORGANIZATIONAL COMMUNICATION 

Starr, V. Hale 

A -STUDY OF PERCEPTIONS OF THE C(M- 
MUNICATION OF'FOWER AMONG PERSONS 
VARYING IN ORGANIZATIOi/AL POSITION 

Stewart, Lea Pestel 

THE ETHNOGRARHY OF A WHISTLE BLOWING 
INCIDENT: iftPLI CATIONS FOR ORGANISA- 
TIONAL COMMUNK^ATION .. 

Wynn, Eleanor Herasiipchuk 

OFFICE CONVERSATION AS AN INFORMATION 
MEDIUM 



Khair, Marwan Mahmoud 

COMMUNIQATION PATTERNS AND ATTITUDES 
AMONG JORDAN'S LEGISLATIVE ELKES 

Krajewski, Lbrraine Ann 

EFFECTIVENESS OF THE INDUC^TIVE AND THE 
DEDUCTIVE ORGANIZATIONAL PLANS IN A 
SPteCIAL REQUEST LETTER * 
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AN ANALYSIS Ol* IIIK PKRCHVH) KlI H IIVKMISS Ol 
WKITTtN (OMMUNK AllON f K(^1 ( KNIl^AI 01 M( K 
ADMlNlS IRA urns 10 lU'll DINC 1 tNl- L aDMIMS I KA lOKS 
IN A MITROPOMTAN SC HOOL IWSTRKT Oidcr No 80I2745. 
David. Pathk ia Makii, FdT) ThrVjvemry o/Nrbnnka f imoln, \V9 
ll2pp Advisn r^IcK Hayes ^ 

The piiiposc of ihis Mud) was lo assess the efTrciivcncss of \hc wiillcn 
wmmunitiiUon fiom ccnu^l ofTu c a^lnn^ls^I^^ol^ lo bmldmg Icvcl 
•dminwirnioni in one school dislnn llic sludv focused on wniicn 
communicauon which liad ihe purpose to cbiAmaiid oi to iivfonn and dcah 
with one of ihc following lopics (I) Qonniiiaovc aspects of iho dient 
service dimension {2\ Qualiialivc aspects of Ihe client sei^ue duncnsion 
(3) Suffing dimension (4) SduK)l organwaiion and nianagen)ent of 
V*ajming (5) Cumculimi and instruction (6) Managemeni of school 
facililies/OperatJon and maintenance of the schcK)! plant (7) ! concMiiic 
dimenaons/Sch(X)l finance and logistical support (8) I^oliiical 
dimensions/Public relations and the policies of education 

The clTccUvencss of Uie wntten conimumcations as perceived by lenti^i 
ofTice administrators. ?;econdao school adipinistrators, and elen)entiry 
school administrators was measured by use of ihc Oavid Commumcauon 
FileciJvencss Quesiionjiaire. the instrument developed for the puipose of 
this study Aaual wntten commumcations which had been directed to 
buildmg level administrators by central ofTice adinmistrators were 
caiegon/ed into the sixteen pur|)0se topic categones Pie sii questions used 
to measure Ihc effectiveness of the xx)mmunicatioiis were. Ho you feel 
the meaning or message of this commumcauon is clcar'> (2) you feel the 
building level administrator knows why he/she leceived Uie 
commumcauon (3) Do you feel the building level adminisualor knows 
what is <ftpected of him/her as a result of having leceived this 
communicalion'> (4) Do you feel this communication ^s consistent with 
other infdhnalion the building level administrator has received or has ^ 
knowledge otregafding the subject of this communication"' (5) Da you feel r 
this communicabop is relevant to ihe situation/responsibilities of the 
building administrator? (6) Do you feel this communication is u^ful to the 
building levefadn^nistrator^ 

The popuUiion from Which the samp\e for the study was selected 
included all central office administrators. Secondary school pnncipals. and 
demenUf) school principals in the Uncoln. Nebraska Pubhc Schools The 
questionnaire was completed by nine central office administrators, thirteen 
secondary school administrators, and twenty-eight elementary school 
administrators. » 

A one-way analysis of variance was utilized for the siatisucal Ucatment 
of the diut The responses of the three study groups to the wnuen 
communications provided the data for statistical analysis Wh<ri a significant 
F-ialio was found, the mean effectiveness scores of the three fcspondtnt 
groups were graphically dcscribetl and visually analyzed Where th«re were 
no rigniftcant different cs. the th«e cat(«orics which were most effective and 
^ the three which were 1^ ast effcaive were analyzed by response to the six 
communication questions. 

The major findings and conclusions were: (1) The three role groups 
generally agreed m their evaluations of the communications, siatisucally 
differing on only three of the sixteen pur|>ose-topic categories The three ^ 
categories where there was a statistical diflgrence all had the purpose to 
command. The topics were categories 1. 4. arid 8 as described earlier. 
(2) Where there was a statistical difference, the secondary school 
administrators, who responded most negatively, were always one member of 
the differing pair, differing rnosl frequently from the elementary school 
administrators. (3) The communication purpose to command distinguished 
the communications identified as most effective; the purpose to inforin^ 
those least effective. Two topics, curriculum and inslniaion and the 
* economic dimensions of ihe schools, were common to communications 
perceived as les$ effcctivfc. (4) Communication strengths identiflc(l were 
clarity and consistency vrtth other information. Lack of relevance and 
us^fUlnejs and particulary failure to convey the expected outcome were 
idenbfied as weaknesses. 



UPWARD C OMMUNK A llON IN INlUlS I RIAl, 
OR(;aNI/jMI()NS: a l AHORAlORY is^ri RIMKJVT 

' ' Order No R(H)5.W 

OAJKt^s. Ja viT I lowl-. Pm n I'hr Untvrntry* oj Ttnnrsste. 1979 1 36pp 
Major Piofessor: Dr Jerry R Lynn 

llie purpose of this study was to test empnually variables attributing 
tollie frequency and accuracy of infonnation tiansniitted up the chain of- 
conimand by eni|)loyecs in indusUial oigani/ations Hypoihcsejs were 
geneiated fiom organizational coinniumcauon Uieory which predicted the 
effects of manipulated job situations (problem and routine), trust in the 
immediate superior, and |)ersoiial ambition on the following dependent 
vanables: (1) projected frequency with which subqrdmatcs transmitted 
messages upward and (2) distortion of those messages, which could be 
achievedby withholding infomiation altogether, by puffing or exaggerating 
details, and by sieving or selectively filtcnng part the infomiation. 

A pretest survey was conduaed at the Aluminum Company of Amenca 
(AIX'OA). Tennessee Opc^rauons in Alcoa, Tennessee to establish valid 
expenmental and control treatments Following the survey, a^iiest-only 
laboratory cxperuiient was executed. Dau were gallicied fiom 40 randomly 
selected exempt ALCOA employees from the Badin Works plant in Badin. 
North Carolina Subjects were randomly assigned to experimental Of 
conuol groups. The fonner was exposed to a problem work situation 
identified by the pretest, and the latter received a routine, everyday rituabon 
revealed by the pretest as being a neutral job occurrence Subjects were 
asked how often (on a five-intcna^ scale) they would convey news about the 
situation to higher echelons They then communicated to their bosses 
pertinent situational details via memoranda whi(^h were later content 
analyzed for distortions Tinally. the participants completed scales 
measuring their ambition and trust in their superiors. 

Major findings were that Job situation, trust, ai\d ambition did not 
adequately explain the projected frequency with which employees 
communicated upward; however, they did account for distortion Secondly, 
in neutral job situations! trSst and ambition were negatively related to 
projected frequency of communication, thirdly, of ^1 distortion types, 
vkithholdings were most prevalent Next, in problem job^ituabons, Inist and 
ambition wer^lftegatively related to wthheld distortions Lastly, in neuUaJ 
job Situations, ambition was negatively related to puff distortions. Muhiple 
regression analyses were conducted to obtain results 

Industrial managenrneed accurate daU if they are to iViake intelligent, 
rational decisions Much of their infomuiion is supplied by underlings who 
ar< closer to^jbb situations. This research demonstrated that distortion jt a 
predicuble part of a subordinate*! behavior. Future investigations oould lest 
alternative populations, work situations, and communication networks. - 



IDENTIFICATION AND EVALUATION OF CONCEPTS PER- ^ 
TINENT TO THE BASIC BUSINESS COMMUNICATION 
COlJUSE AT THE COLLEGIATE LEVEL Order No. 800061« 

« * 

GUMP, PhylVfs Sphaffer, Ed.D. Indiana University, 1979. 437pp. 
Chairperson: Dr. Earl A. Dvorak ^ 

The problem ivas a study of the Concepts pertinent to the 
bA^lc buslnesB eommutt\cation course at the collegiate level ae 
perceived by business professors and executives. The two ele- 
ments of the problem were (1) the business communication 
concepts as revealed In five of the leading textbooks and (2) the 
value judgments of the concepts as perceived by communication 
professors; by professors of accounting, finance, management, 
and marketing, who were known'as the non-communlcatlon bu»i- 
nets professors; and by executives.^ 

The descriptive survey method was used and data were col- 
lected by analyzing the contents of five textbooks and by check 
lists received from 32 communication professors, 123 non- 
communication profesdors, and 83 exeeutlves. The two profes- 
•or^roups represented 54 coUeges with membership In AACSB 
in Ae sUtes of nUnois, Indiana, Kentueky, Michigan, and Ohio. 
The executives represented 82 corporations with over a hun- 
dred employees and located in fourteen metropolitan area* In 
the same flve-stale region and listed in the 1976 Dun aiid Bg^A-^ 
f^jfcrgat Million Dojlar Directory . 
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TAbulatlonB and statistical analyses wore coniputod bv using 
•ubprofrani frequencies and subprogi\ini crosstabs provln^d 
In the Statistical Package for the Social Sciences. Tlie Htatls- 
ticml measures Included the S|>earman rank -order corroUtlon 
CMfftclent, the critlcal-ratio Z test, the t tost, the F^dlslrlbu- 
tlon, Duncan's Multlple-UanKe Test fur Nearly Equal Numbers, 
and chl square. 

The major flndlni^s were these: ^ 

1. There was a significant difference among the rank orders 
of the 45 concepts for tho three main groups. 

t. Individual statement comparison^ t>etween the three pairs 
of groups were significant for fourteen or Si^vehteen concepts. 

S. A significant difference existed between the communica- 
tion professors and the non-conimunlcatlpn professors and be- 
tWMn the communication professors and the executives for the 
lettsr category and th^ concepts-as-one -group category. Also, 
m significant difference existed t>etween the communication pro- 
fessors and the non-communlc^tlon professors for the commu- 
nication theory concepts. 

4. Of the sixteen respondent characteristics tested to de-' 
termlne the relationship of these characteristics to the percep- 
tions of the respondents, the highest degree held for the two • 
professor groups was not significant: The other fourteen vari- 
ables were significant In the rating of three to twelve of the 45 
statements . 

5. The majority of the communication professors teach all 
of the concepts except four of the oral concepts which are taught 
by 31.3 to 37.5 percent. , 

The main conclusions were these: 

1. Communication professors, non-communlcatlon profes- 
sors, nnd executives generally do not agree on the relative Im- 
portance of specific communication concepts In terms of their 
value to success In a business cai*eer. 

2. The non-communication professors and the executives 
are closer In agreement concerning the relative importance of 
the concept categories than the/cbmmunlcatton professors with 
either of the other two groups., 

3. The main areas of disagreement on Individual statement 
comparisons between the communication professors and either 
of the other two groui^s Invol^d the statements In the letter 
category and the oral communication category. 

4. Communication prof<^ssors, non-communication profes* 
SQrs, and executives most.trequently disagreed at a significant 
IsTSl on individual statement comparisons within th^ business 
writing theory category and the letter category. 

9. The sixteen subgroups within the sample of communication 
profesaors, non-commiinlcatlon professors, and executives 
tondsd to agree on their perceptions concerning the importance 
of the concepts. 

6. The communication profesaors appear to be meeting the 
AMdf ci executives in all a^eas except oral communication. 



EXTERNAL ORGANIZATIONAL tOMMUMC^TIONS: THE 
RELATIONSHIP BET^TEEN ATTITUOfe AND INTORMATION IN 
SCHOOL DISTRICT POPULATION?; Order No. 8003580 

HENDOtSON. Richard Lra, Ed,D. Oklahoma S(Qt^Jniversiry,W9. 86pp. 

Scope tif Study. Focusing on the relationship between quantity of 
information and attitude, this study hypothesized that there would be a 
positive correlation between the quantity of information a respondent can 
tfemonitrite knowledfe of and the positiveness of the respondent's attitude ^ 
toward the school diitiiet in which the respondent reside^. Because being 
parents children in schodi diitria was suspected strongly of being an 




intei vcning vanablc. a panial conflation conuolhng for ihis vanablc was 
compuicd Rccause ihc vaiunrc in numbci of ycais of fon^ial cducaiion of 
respondcnis has a logual relationship with (oiTmunnciHion c onipctcnc)' a 
corrclalional analysis was compuicd bciwrrn yc^rs of (unna) education and 
quantity of information about the respondent's school dislnct I or fiirthcr 
validation of the pni>iar> hypothesis a coiielation analysis was computed 
between the years of foniia! education of i respondent and ilic respondent s 
atUtude toward the schm)l system In order lo stiengtiien gencraliiabihty the 
reseaich sample was drawn from medium si^ed urban sdiool distncis in a 
iri'Statc region inclusive of Wichita. Kansas; Tulsa. Oklahoma: and LitlJe 
Rock. Arkansas Instrumenution was developed to mcasurc\l]ic quantity of 
infom)aUon vanablc and was validated through a panel of cxpen judges and 
a pilot test The attitude variable was.operationalued through the use of 
instrumentation previously validated through extensive replicatK)n of 
studies of national scope 

Findings and Conclusions The posited positive rclauonship t>ctween 
qutnuty of information and aUitudc wafc confinned to t>e rclauvcly suong 
and significant The relationship remained strong and significant controlling 
for the variable of having or not having children currently enrolled in the 
Khool system The relationship between years of formal education and 
information was not as strong but was significant The relationship t>etween 
years of fonnal education and atuuidc was the weakest correlation but was 
also significant Generaliiation is qualified and cauti^ed as the study is 
exploratory in terms of the context 

Possible application to future research includes replication of the design 
in districts of varying' size and location Inferences^re posed which include 
controlling for the following possible intervening variables: communicator 
bias perceived by recipient, feedback efTca on communication of 
information, exposure frequency and attitude change, quantity of 
information exposure, primacy versus recency of information expo$ut[^and 
the cfTcct of prior bias on information exposure. 



AN INTERTYPICAL STRATEGY STUDY OF ORGANI7J^TIONAL 
COMMUNICATION STRUCTURES Order No. 8004763 

Kafitvla. Joakke Euzabeth. Ph D Rensselaer Polytechnic Institute, 
1979.1 2Mpp Supervisor: George A. Bamcu 

CasuaJ observations of functioning organizations reveal charactcriftk* 
that include: (1) the acquisition of required resources from an extenud 
source, (2) coordinated arrangements of interdependent sub-units. 
(3) suble and prediciable behavior of members, and (4) organizaliontJ 
accomplishments from the combined eflTorts of the individual members. 
These characteristic? define a slate of being 'organized' (Carlwrighi, 1965). 

From theories of sociolo^sls developed over a century ago to the mott 
recent paradigm otorganizalional research, social scientists have made 
eflTorts to account for these charactegsiics. Repeated eflTorts to relate 
conceptual schemes to observable behavior patterns within organizations 
cin lead to a refinement of the conceptuahzations and can increase our 
knowledge of organizations This thesis is one such eflTort 

The purpose of the research eflTon was to test the premise that "the 
effectiveness of organizations to meet their goals is directly dependent upon 
a communication structure to bhng together the pcbvities of the individual 
members for unified f^ctioning " ^ 

Twelve hypotheses were constructed ajid tested empirically Pcrsontl 
interviews were conducted with managers of eighty two diflTerent 
organizations to gather daU The data were then evaluated using correlation 
analysis, regression analysis, ordinary least squares path analysis, two-suge 
least squares analysis, and maximum likelihood analysis. Results showed 
suppon for the hypothesized direct relationship between the 
communication structure variable of member integration anil organizational 
effectiveness Causal order was also supported. 

Other hypotheses that received support from the data include: the direct 
relationship between perceptions of external environmenta^upcenainiy and 
boundary communication, the degree of organisational autonomy and 
boundary communication lliere was a trend toward support 6f an 
intermediary function Of boundary communication between perceptions of 
external environmental uncertainly and organizational effectiveness. 

This research efTon represents exploratory research in one of the newest 
paradigms of organizational study . The r esu Its also indicate the ' 
appropriatencts of employing an interiypical (heterogenous sample) 
strategy approach to the study of organizations from a communication 
structure view, 

V 



COMMLMCATION PATTERN'S AND ATinUDF:S AMONG 
JORDAN'S I.KCISIATIVE EU PES Order No. 8008W)<» 

RmaI* Mar wan M/UlMOim. Pil D The Florida Stait Vnlvrrsity. l**?") 
305pp. Mjuoi Pioftssois: C Mwaid Wolnng. John K Mayo 

Thoitudy eiamincd the relationship between the social background and 
attitudes amohg Jordanian legislative elites Rie author surveyed Ui e 
popuUlion of Joidaniaa legislative elites members of the 
Krlumenl (Up|)er House and NaUonal Consultative Council) Face to face 
interwews were conducted tojncasure the elites' attitudes and ofTicial 
recordj of ihe legisUUve elites were used to obtain theit demographics 
Demographics which were referred to as the independent variables. 
Included: age. years of education. occupaUon. residency (niral versus 
urtMU»).%nd location of education (Western venms non Western) Attitudes, 
which were referred to as the dependent variables, included: 
OMninunicaiion paticms. mass media use. perceation of mass medu as a 
soci»lizallon agent, mass media role in development, and public opinion 
•nd feedback. , . . 

Seven hypotheses were generated to examine the relationship between 
these two sets of variables Hypothesis one eitmined the Jordanian ehtes 
pineras of communication with different groups: their coosUtuentS. among 
Ihcinselves and with the governmental officials Communicauon paftenis 
included two main concepts: particularism, (as a reference tO favonUsni) 
and univer^sm (as a reference to non-favoriUShi) Hypothesis t>vo 
examined the elites' mass media use and exposure Hypotheses three 
through six examined the elites' perceptions of mass media as a socialiiation 
aKent, the role of mass media in development, mass media autonomy, and 
seeking public opinion and feedback Hypothesis seven examined the 
impact of Western education on elites' percepbons Western versus non- 
Western educated ehtes' pcrcepuons were looked at m relauon to all the 
above mentioned dependent variables. 

Open-ended and close-ended questions were used to measure the elites 
attitudes Frequencies were used to identify measures of central tendencies 
for the vanables such as mean and median, as weU as standard deviation. 
Breakdown was used to identify mean and sUndaid deviaoon of responses 
to variables based on different categories of independent vanables. Pearson 
Product-Moment correlaUons and Kendall Uu^ were used to examine the 
strength and directionality ofthe independent and dependent vanables. 
Finally, partial correlations were used to examine the relaove importance of 
the in dene ndcni variables. . . . , 

Through testing the hypotheses, all the predicted relaUonships Ween 
the independent and dependent variables were gene^ly supported. 
However, some predictor vanables were suonger thkn others. Usirig partal . 
correlations to examine the relative ifnportance of tht independent v«iabl« 
amoni the total legislative elites (N = 85), and the ueo-eliics (N = 56) who 
are college graduates. The data indicated that educaUonal vanables (years 
and location of education) appeared to be relatively the most imporunt 
independent variables with both groups. Residency followed and was 
con^nt with its predicted directionality and strength while testing the 
hypotheses Age appeared to follow, although it did not slSow much 
ttrencth. but obtained its predicted directionality while teijting the 
hvpoOieses Occupational status showed inconsistency in this anaJysu. 
WWle appearing to be important in testing the hypotheses. U has a relatively 
medium size effect on one dependent variable, and no effect on U^e other in 
the partial correlation analysis. 



EFFECTIVENESS OF THE INDUCT IVE AND THE DEDUCTIVE 
ORGANIZATIONAL PLANS IN A SPECUL REQUEST LETTER 

• ; _ Order No. 8003867 

KRAJEWSKi. Lorraine ANN, Ph.D. Amona Siaie Unlversliy, 1919. Il9pp. 

Tlie purpose of this study was to test the effectiveness of the inductive 
ortanizational plan versus the effectiveness ofthe deductive organizational 
M>l«n In a special request business letter. .. . „ i.. 

The experimenul design was the completely randomized posttest-onl> 
conuol group design The independent variable was organiational plan, 
and the dependent variables were three measures of letter effectiveness: 
comorehension. affective reaction, and likelihood of action. 

Ave tiull hj-potheses were tested for overall effects, for effects of each 
dependent variable, and for discrimination of group members on the basis 
ofthelr criterion measure responses. .... . „„,k„ 

Hie subjects were executive seaeuries and administrative assistants who 
aiiended a seminar sponsored by the Department of Adminimsirativt 

• Services at Arizona Sute University. The ueatJfnent was a letter from a high 
riMol business teafher asking the subjtct to allow a student to spend a 



working day with her The critenon mcauites were reseaichfi rfe;ited tests 
of coiwptchcnsion. alTcrtive icactuin. and like lituwd of ac tion 

Onk wa\ multivanatc analysis of vanan( c tested foi ovciall eflecls, one- 
way imAaiiatc analvMs of vanancc tested loi efli-ct.s of each dependent 
vanahleJand imiltiplc (lis( iiiniiiant analvMs tested 1(M discnniinationTif 
^rjajjj-mrmlicis No significant eflccts at tlic Oi level were found for overall 
eifecis and for individual elTcrts. which led to t)ie conclusion tl^t any 
vanation in scoies of eflectiveiicss was piobably due to chance father than 
to any paittrular advantage of one oiganwiitiona) plan over the other 
Disciiminaiion of the iiidurtivc and the deductive pioiip members at the .05 
level on \hh basis of responses on seven alTcrtive icaciion faaors led to the 
conclusion that the groups did diflei significantl> when expressing specific 
feelings toward llie letter 

Hie major recommendations based on itiesc findings yy^ c onclusions 
were: (I) Business communication tcacheis could decraalAeir emphasis 
on choosing the "conect" oiganiiational plan and coiM^flM^se their 
emphasis on creating fnendly. well wnttcn letters. (2) f urflwr rc|earch 
regarding tlie inductive and the deductive oiganiraiional plans is needed 
(3) Further research regarding the imponanceand iiniwct of the affective 
reactions of readers is needed 
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HUMAN COMMUNICATION AND WEICK^'S MODEL OF 
ORGANIZING: A FIELD EXPERIMENTAL TEST AND 
REVALUATION 

KREPS. Gary Lowell. Ph.D. University of S(H»thorn Callfomli, 
1979 Chairman: Professor T. HarrcU Alien 

An in depth examination and field exporimentJil test of the 
central assumption of Weick'e model of organizing is reported 
in this dissertation Weick's model posits a direct relation- 
ship between the levels of informational equivocality Input Into 
human organizations and the frequency and typos of communi- 
cation behaviors performed by organization members In re- 
sponse to the Informational Inputs. The model is explained and 
clarified, tracing the theoretical underpinnings of Welck's ap- 
proach to organizations, and providing examples of how the 
model relates to typical human organizations. 

A field experlhiental test of the central assumption of 
Weick's model was performed and reported. The field experi- 
ment ln,vestlgated the Information processing behaviors of an 
intact, on-going academic organization over a period of one 
Academic year (nine months, from September 1977 to May lft78). 
The organization studied was the University of Southern Cali- 
fornia Faculty Senate. This organization represents the uni- 
versity faculty In university government. The Faculty Senate 
deals with a variety of university Issues where Senate members 
propose mot ^ns for organizational action. The FacuUy Senate 
members discuss the motions, and eventually rule on the die- . 
poaltlon of the motions through a formal vote. The Faculty 
Senate meets once a month during an academic year to air and 
rule on these motions. This study examines the equivocality o# 
Faculty Senate motions in relation to the type and frequency of 
communication behaviors performed by Faculty Senate mem- 
bers. The tiaslc research hypothesis tfested in this study wa»: 
Aa the equivocality of lnf(w*matlonal Inputs Imireases (from low 
equivocality to high* equivocality), the number of communication 
behavior cycles will Increase In the same direction. 

The results of this field experimental test of Welck's model 
ol organizing support th^ proposed research hypothesis, and 
thereby lend support to Welck's mod^l. As the level of informa- 
tional equivocality was manipulated In the field experiment from 
low equivocality Senate motions to high equivocality Senate 
motions a marked Increase In the number of communication 
behavior cycle* performed by Faculty Senate members was 
measured. This Increase in commuirlcatlon behavior cycles 
performed In response to high equivocality Informational |nputs 
over the number of communication behavl9r cycles performed 

' in response to low equivocality Informational Inputs was found 
to be statistically significant In a one*Ulled t*test. 

The Implications of the results of this field experimental 
test of Welck's model oi organizing were discussed in light of, 
related organizational research and theory. Directions for 
future research and suggelitlons for organizational practice 

^were proposed* 
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Research in organi/aiional comnuiniaition has often referred lo a 
memory phenomenon However, no comprehensive iheoielicAl explanation 
of ihe memory process has been dev.eloped The memory process* m 
ocganirauonal communicauon was made proble mauc in ihis invesiigaiion 
The research problem was; How can an adequate iheorelical paradigm be 
developed for (he study of memory processes in organirational 
communication? 

Using a descriptive-analytic method, the investigation develops a 
tentative theory of consiituUvc memory processes in organizational 
communication Three theoretical frameworks are evalt^ated: Skmnenan 
behaviorism, cybernetic theory and general system theory The 
Whitehejidian notion of process is used to evaluate the assumptions of the 
three theoretical frameworks 

Chapter I! evaluaies^WhUehcad's philosophy of organism, llie notion of 
process is adopted to replace the notion of static things. Concrescence 
explains process. The importanAfc of causa- sui was emphasized. Creative ^ 
teleology emphasizes a systems movement towards order not entropy 
Novelty and temporality are related to the process concept Bertalanflfy's 
theory of finality is usefVil in designating theoretical a.ssumptions The 
mechanistic assurjipuons of cyberneuc theory are compared to the nouon of 
process The assumptions of Skinnenan behavionsm are compared to 
Whitehead's assumpuons' 

Chapter III evaluates the three theoretical frameworks in terms of 
organizauonal communication theory. The analysis concluded that Luthans 
and the behaviorists relied upon external explanations. Cybernetic theory 
also emphasises external control General system theories' erfiphasis on 
internal relationships is more compatible with a process perspective. 

Chapter IV finds that Skinner rejects mentalistic explanations such as 
memory. Cybernetic theory introduces the Human Informatiof) Processing 
Model of memory. General system theory modifies the Human Information 
Processing Model. The study concludes that organizational memory should 
be defined as a supefMndividual process. 

Chapter V provides a tent^ve theory of constitutive memory processes 
in organizational communication. Interpretation is an attention process 
Meaning is a product of interpretation and attention. Attention emerges 
from action Organizations enact their environments by using attention 
processes. Memory is an enacted phenomenon. Organizations enact their 
past Memory is viewed as a consequence of organizational interpretation. 
Organizational interpretations are a product of attention, selection and 
projective processes. Schutz's theory of relevance is used to explain how 
fKKentialities are selected. The temporal dimensions of past, present and 
future all enter into interpretative processes. The notion of complexity is 
used to designate temporal and organizational complexity. 

The results of the analysis suggest that a theory of constitutive memory 
processes in organizational communication will be useful to organizational 
communication researchers. The theory should create a consciousness about 
organizitional processes which otherwise woiild not be available for 
reflection. This consciousness should enable researchers. to modify the 
actions of organizations! 
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In an attoinpt to rlarliy tho rclatiouHhlpH (hat exlnt'^among 
the varhKuH ronr opt Ions of power, a theory of powor rela- 
tionships is offered This theory rcdeflnofl the throe t>a8lc 
power olonicnts (authority, influence and donilnance) and dll- 
fereiitiatoH the rj^soiirces of power The th(M)ry proposes that 
power i9 the 'nanio of the (^anie' or the title associated with the 
structure, as such. It requires only the ninin form. The two 
dimensions of power %ro authority and influence, each having 
both noiin and verb forms since they exist In t)oth passive and 
active modes. The end product of exercised power Is domi- 
nance (nixin only). Under this theory. autlK^rlty Is defined as 
the leKltimate^ right (potential or exercised) to cause directly 
another to behave In such a way that one gains dominance. The 
properties of authority are: It Is legitimate, formal, stiMC- 
tvred In Its exercise, subject to noi niatlve constraints, oxis- 
cent within the role or office, tangible, measurable by degree 
and extent, and either potential or exerc^ed. Authority also 
develops only In a collectivity and has definite parameters of 
Itgltimate expression which can t>e delineated and enumerated. 
Influence Is defined as the ability (potential or exercised) to 
cause Indirectly another to behave Ln such a way that one gains 
dominance. The properties of Influence are: It is informal, 
unstructured In its exercise, intangible, based on personal 
characteristics, existent within person-to-person relationships, 
and measurable by who la controlled. Also, Influence has no 
definite parameters and thus Is less predictable thkn authority. 

The theory leads to a model of the power structure which 
Illustrates the process of obtaining power and of exercising 
power. This model reflects the relationships of authority and 
Influence under the power umbrella and emphasizes the con- 
cept ths^t power can bo utilized or exercised only through com- 
munication or action. Twelve, logically derived observations 
based on the theory of power relationships and the model of the 
power structure are offered. 

The dissertation research centered on testing whethef per-^ 
sons In a position of pov^er perceive a difference between 
authority 'and Influence as proposed In this theory. Eighty-six 
businessmen served as the subjects. Thirty were categorized 
as Ones (the highest placed person In the organization), 28 as 
Corner^ (those potentially capsCble of becoming Ones), and 28 
^ as Deadenders (those hot promotable beyond their current 
pitsltion). Their responses were analyzed to determine how 
they viewed po>;^er as It related to authority* suid influence and 
how they differed In their perceptions of the power structure. 
Sources of data Included Q-sorts under lour conditions of In^ 
stnictlon (authority, Influence, power, and powerless),, a be- 
havior traits analysis, a demographics questionnaire, a cartoon 
study, and a space'use analysis (this was biased on how they 
would arrange furniture In an office to emphasize their authority 
or their Influence). 

Results indicated that Ones have the ability to differentilite 
authority and Influence. They appear to understand how to com- 
Onunlcate power appropriately for a particular purpose. Being 
"toughminded," they are willing to manipulate the situation to 
their own ends. Ci/mers have a clear perception of the proper- 
ties of Influence, but their understanding of authority Is less 
clear, reflecting a tendency to over-Identify with Influence. 
Comers are also ''toughmlnded*' and willing to be, manipulative. 
Qnes arut Comers favor Influence for the expression of power. 
Deadenders do not have a clear conception of the properties of 
either authority or.influence* txit Tend to understand authority 
better than they do Influence. Deadenders are "tendermlnded/ 
yet prefer authority as their method of exercising power. This 
may be due to their Inability to perceive of understand Influ- 
ence as a mixle of power. * . 
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A whisiJe blowing event occurred in 1972 when three engineers-Max 
BUnleniee. Robert Brudcr. and Holger HJorisvang -were fired after 

?ublidy criticizing their employer, the developer of the Bay Area Rapid 
raniit(BART) system Duhng the development of the BART system, the 
Ihrw engineers became concerned about the safely and reliability of the 
automatic train control system and about the publicly announced date of 
completion They expressed their concerns to management through 
memoranda and other means, but did not receive a response which they felt 
met their concerns and answ^ed their questions. Consequently, the 
cngintcrs went outside of nonhal cnanagemeni channels and conucted a 
member of the Bay Area R^id Transit Disuict's (BARTD) Board of 
Dircttors An outside consultant was cOnUcted by the engineers ^ithput the 
Inowledg^ of BARTD management, and a report of his inspection of t^e 
BART system was presented to the Board of Directors at a February, 1^12 
meeting. The Board voted to support management and Ihcir own \ 
consultants* view that the system was safe. On March 2 or 3, 1972 each o^. 
the engineers was called into his supervisor's office and asked if he knew . 
who was responsible for the outside consultant's report Each of the \ 
engineers denied involvement, and was then accused of lyin|j||ind was given > 
the choice of resigning or being fired Later, the engineers filed a lawsuit 
against BARTD, Court depositions were taken, and the Institute of 
QectricaJ and Electronics Engineers filed an am/cujcwr/a^ brief the suit 
was settled out of court 

This study included thc'devclopment of a theoretical framework for the 
examination 6f whistle blowing events. The theoretical framework was 
oonstnjcted from three areas of ^dy: (1) the literature on bureaucratic- 
professional conflict: (2) the literature on organirations as political systems; 
and (3) descriptions of specific whistle blowing events An historical 
description of the development of the BART system and a description of 
the 1972 whistle blowing event based upon an ethnography of speaking 
approach -were also developed These descriptions were based upon 
inumnadon obuined from 459 dqpuments and 11 interviews. The 
descriptions were used to answer research questions ddOing with 
organiutional communication and to examine hypotheses suggested by the 
Iheoretical framework. Implications for ^aniiational communication were 
also discussed- . ' ^ 
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Tills tlieslH Is alK)ut i\w sodally Interactive nature of office* 
work, and the dependence of the product of office work, a par- 
ticular lx)dy oflnformatloir, on the social practices denion- 
fltrated In comtiuinlcatlon and u)M)n which cointnunlcatlon la 
based. Theoretically, It Is based upon notions developed In 
8(>clollngulstlcs and ethnomothodology about the socially situ- 
ated nature of meaning aiui Its negotiation In the process of 
Interaction. It also draws on the hermeneutlcal per8i)f)ctlve as 
A background for observation. Theae'^lnslghts are applied td a 
practical problem, defining the nature of office work In the con- 
text of an Impending technological revolatlon through the Intro- 
duction of computers. The research consists of the' analysis of 
a large body of tape recorded natural conversation produced In 
an office during working hours In the process of doing work. 
Three particular commUnlc.itlve tasks v^hlch reveal the socially 
collaborative process of producing t.isk-related Information are 
described In det.ill In three separate ch.)()ters. These comniu- 
nlcatlve tasks are: translating the Ixxly of Information or pro- 
>eedures to outsiders In order to get appropriate InYormatton 
back from them; Informal Instruction about the procedural 
definitions among peers and the social delicacies that accom- 
pany this; and the constant contextuallxatlon and explanation 
of actions and statements. The conclusion Is that technological 
Innovators cannot afford to overlook these socially based pro- 
cesses nor can a model of offlccxwork based on formalisms 
handle the description. In the office the distinction between 
the task Itself and the soclaVconceptual practices cannot be 
made. Thus the best kind of Innovation Is one which will 
capitalize on the Interactive nature of work and will allow 
office workers to continue to manipulate the concepts they 
work with as they currently do, and manipulate the teehnolofy 
as well. 
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Copies of the disse^^Cions may be obtained by addressing 
your request to< 



Univ.ersity Microfilms International 

300 North Zeeb Road 

Ann Arbor, Michigan 48106 

or by telephoning (toll-free) 1-800-521-3042 
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